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An 80's approach to excellence
Quality. It's that all important ingredient in the manufacturing of automobiles, processing of food, or in thedeveloping of film. You know when a product has it; you certainly know when it doesn't.
The mark of quality is so vital to consumers that a premium price is generally attached for its presence; yet shouldn't it be
an inherent part of the design, manufacture or use of any product? Most say yes, some no. Where the argument gets
heated is when you talk about quality and health care.
It is always part of the techniques, technology and delivery of health care, isn't it?
Of course it is. But to what ends must health care institutions and A&SHHC specifically go to insure that quality of care
remains paramount?
To nswer that question, one has only to inquire at the Quality Assurance Office of the Hospital Center. Here, Headley
White, M.D., and Philip Brown direct a program aimed at stimulating cooperation between all hospital departments to
develop a working system of identifying and solving problems that affect the quality of care provided to our patients.
It's no easy task. Problems are sometimes tough to define, and tougher to admit to.
But, as Phil Brown sees it, "every department, medical, ancillary, and support has the responsibility to evaluate the service
they provide ... the quality assurance program is one of the mechanisms to help them do that."
According to Phil, the function of the program is to stimulate investigation into problems that exist or that are discovered,
bring a solution to the problem, follow-up with the solution, and provide documentation of the whole process.
Why the emphasis on documentation?
"The Joint Commission on Accreditation of Hospitals (JCAH) has mandated that a quality assurance plan be part of every
hospital's functional plan. We comply for obvious reasons (accreditation) but also because we want to provide the highest
possible quality of care available and to do so efficiently," says Phil.
Dr. White, former Associate Director of the Family Practice Residency Training Program at Sacred Heart Hospital, agrees.
"We (the Quality Assurance Office) don't do the solving for the department. We're here to stimulate cooperation and
bring people and resources together," Dr. White explains. "We asked all hospital departments to submit to us a Quality
Assurance Plan which would describe their methods for problem identification, discovery, solving and resolution."
According to Dr. White, the assurance of quality to every patient is a high priority with hospital administration, medical
staff, and the Board of Directors. "The Board's Quality Assurance Committee is composed of five individuals (Frank
Andrews, Chairman, Valeria Boyer, Abram Samuels, Alan Schragger, M.D., Peter Farell, M.D.) who have the responsibility
to insure that the A&SHHC Quality Assurance Program functions," says Dr. White, "and to do that they meet regularly in
spite of the ongoing board conflict and controversy."
The Quality Assessment plan divides hospital functions into three committees: the Medical Staff Quality Assessment Com-
mittee; An Environmental Quality Assessment Committee which covers services such as laundry, engineering and
housekeeping, and the Hospital Service Committee which involves all other individuals, departments and medical services
throughout the Hospital Center.
Has the Quality Assurance Program been effective, since its implementation over six months ago? Does it work? Both
men feel strongly that the program indeed works. "Many problems have been solved," Dr. White explains, "we have
avoided many malpractice incidents, as well as minimizing morbidity and mortality to patients." Dr. White also says that by
reducing unnecessary services, procedures, patient days and dollars, patient satisfaction with the institution is increased.
Also, Dr. White points out, employee morale is improved, due to the positive factors involved with a "team approach" to
giving care.
Coming up ...
In a future issue of Update, a close look at a case study in quality assessment, and how education and communication
make all the difference in any quality assurance program.






























































Richard Dorsam - Nursing Services
Richard Townsend - Nursing Services
Phillip A. Brown
Louise Oswald, B.S.N.
Philip A. Brown has been appointed
Assistant Administrator, responsible for
the areas of quality assurance, utilization
review / discharge planning-social service,
medical records, and will continue as a
liaison to the medical staff.
Phil had been Administrative Assistant
for Quality Assurance since May, 1980.
He is a graduate of the Wharton
School, University of Pennsylvania, with
an MBA in Health Care administration.
Phil also holds a Master's Degree in
Social Work from the University of
Pennsylvania.
Vaughn Gower, Manager of Account-
ing Services since September, 1978, has
been appointed Controller.
In this new position, Vaughn will be
responsible for the direction and control
of financial and accounting operations of
the Hospital Center, budget preparations
and performance, reporting and analyz-
ing hospital financial operating results for
management, and preparation of cost
reports for Medicare, Blue Cross, Medical
Assistance, and the hospital's insurance
carrier.
Vaughn has been at the Center since
October, 1971, when he was an account-
ant during the Center's planning and
development stages.
Louise Oswald, B.S.N., has been
appointed Clinical Charge Nurse in SCU.
Louise had been a staff nurse in ACU
since she was hired in September, 1974.
She is a graduate of St. Joseph's
Hospital, Lancaster, and received her
Bachelor of Science Degree in Nursing
from Penn State. Her experience in-
cludes staff nurse positions at St.
Joseph's Hospital, The Allentown
Hospital, and St. Luke's Hospital,
Bethlehem.
MaryBeth Paradowski has joined
the Hospital Center nursing staff as
Medical/Surgical Unit Instructor. She
has a B.S.N. from Villanova University
and an M.S.N. from the University of
Pennsylvania. Prior to her position here,
Mary Beth was Assistant Professor of
Nursing at Allentown College of St. Fran-
cis de Sales. She had prior experience
as emergency room head nurse at
Walson, Ft. Dix Army Hospital.
With over 1,500 employees working at
the Hospital Center, it's not unusual for
any strong friendships to develop. And
t's not unusual for some serious relation-
hips to culminate into marriages. In
act, several of our employees married
this past spring and summer:
Will Mest, Dispatcher - Mail/Escort
Services, and Rita Schneider, Business
Office, May 2; Greg Miller, Bulk Stores,
and Susan Newhart, Housekeeping,
llune 27; and Pete Carpenter, R.N.,
Critical Care, and Diane Spade, Critical
Care Instructor, also June 27.
Congratulations!
MaryNassar and Martha Svreck are
recent nursing graduates. Mary, an
Operating Room Technician since
September, 1974, graduated from the
nursing program at Northampton County
Area Community College and is now a
nurse in the O.R.
Martha recently graduated from
Gwynedd-Mercy College, and is now a
nurse in PCCU. She had been an
L.P.N. on SCU since June, 1976.
Gale Schmidt Hodavance, Director
of Public Relations and Development,
has been elected to the Board of Direc-
tors of the Lehigh Valley Chapter of the
American Diabetes Association.
The chapter, which covers Lehigh and
Northampton Counties, provides infor-
mational and educational programs for
diabetics in the area and raises money to
support these efforts as well as for
diabetes research and camps for diabetic
children.
Lester Rosen, M.D., has joined the
medical staff of the Hospital Center. He
did a fellowship in colon and rectal
surgery at Lahey Clinic, and a surgical
residency at Beth Israel Medical Center,
New York, NY. Dr. Rosen is in practice
with the Trimpi-Khubchandani-Sheets-
Stasik Professional Corporation.
Houshang G. Hamadani, M.D.,
psychiatrist, has been reappointed
Visiting Professor of Psychiatry in the
Associated Faculty of the School of
Medicine at the University of
Pennsylvania.
The Book Cart is back! On Monday, July 20, the book cart, manned by
Volunteers, began making rounds on the nursing units in the mid-afternoon. The
book cart will carry a variety of paperback books available to patients on a loan basis.
Books will be returned to boxes in the solarium designated for that purpose. These
boxes will be maintained by volunteers. Patients will be informed of the procedures
when they borrow a book.
Boxes of Readers' Digest Condensed Books will also be available in the solarium to
the patients.
We need magazines! Anyone interested in donating magazines, please bring them


























































• Mary Ann Woods
Rich Zalman
•Junior Volunteer
The second professional recruiter (Update #11, June 1, 1981) has started at the
Hospital Center. Diane Hildebrand joins Kim Hitchings in emphasizing our
recruitment efforts at expositions, career days, speaking engagements, etc., as well as
provide the day-to-day job interviews, [otiour-ups, recruitment analysis and retention
needs.
Summer activities are well underway at
the Hospital Center! Discount tickets to
Great Adventure and Hershey Park, trips
to Atlantic City and Williamsburg,
Virginia, and team sports all add up to a
lot of excitement and fun available to
employees.
Volleyball
The action has been intense on the
Hospital Center's two volleyball courts.
The standings at just beyond the halfway
point are:
Team 1 - 7 wins, 1 loss
Team 2 - 5 wins, 2 losses
Team 3 - 2 wins, 6 losses
Team 4 - 1 win, 6 losses
Each team plays a total of 12 matches,
all scheduled for Tuesday and Thursday
afternoons, beginning at 5:30 P.M.
Kim Morstatt (above) loads up her killer serve while Phil Brown (below) does
a number at the net on an unidentified Team 3 player, and Phyllis Harding
(below right) readies for a return against Dave Laskin.
Team Rosters:
Team 1 - Karen Barno, Planning; Phil
Brown, Quality Assurance; Kathy
DeBona, Beth Donbrosky, Rose
Krajcir, Tony Molchany, Pam
O'Boyle, Karen Smith, Kay
Zelina, Business Office; Tom Bir-
mingham, Housekeeping; Deb
Duchodni, Kim Morstatt, Nursing
Services; Jeanne Fignar, Financial
Services; Holly Fisher, Cashier's
Office; Jim Higgins, Janet
Laudenslager, Public Relations;
Will Mest, Brian Mory, Mailroom.
Team 2 - Jeanette Curran, Cindy Koehler,
Maureen McGorry, 6B; Cheryl
Daniels, Karen Graffman, Gail
Levine, Terry Munyan, Cindy
Ortelli, Physical Therapy; Bengy
Guerriere, 6C; Robert Kovacs,
Dave Laskin, Chris Rumph,
Medical Residents; Victor McCain,
Escort Service.
Team 3 - Lucy Cascioli, Bonnie Demetrovic,
Cindy Eastman, Keri Fefley, Jo
Ann Kern, Sheila O'Connor,
Kathy Roman, Sue Steidel, Bar-
bara Wescoe, 5B; Mary Lenahan,
6C; Chris Wigfield, 6B; Ed
Wigfield.
Team 4 - Lenaire Ahlum, Roberta Bokrosh,
Donald DeReamus, Mary Fellin,
Phyllis Harding, Sandy Kulp,
Lynn Kuster, Joe Ottinger, Joe
Tomko, John Green, Paul Brazzo,




After 20 games, the A&SHHC Men's
Softball Team, playing in the East Penn
Modified League, has a record of 9 wins
and 11 losses with 6 games remaining.
The team is having their most successful
season since beginning in 1979. The
record that year, you may recall, was 2
wins, 16 losses. 1980 was an improved
year, with a record of 8 wins, 16 losses.
Hot with the bat this year are Steve Ber-




On Saturday, August 22, 1981, we
are taking another bus to Atlantic City
--this time to the Playboy Casino. The
cost is $16.00 per person, with a cash
return of $5.00, plus a show at the
Playboy Casino entitled "Playboy Fan-
tasy." Little extras include a Bunny
Money Bay and a Bunny Pin. The bus
will be leaving A&SHHC at 5:00 P.M.
on Saturday, and will leave Atlantic City
for the return trip home at 1:30 A.M.,
Saturday morning.
Reservations are limited and are taken
on a first paid, first served basis. No
refunds will be given unless a substitute
can be made.
For information and reservations, con-
tact Inez Mistretta in the Doctors'
Lounge, at 2180.
'III
Bill Hoffert (above) comes up a little late on
the throw down to second, and Barry Howells
(above right) delivers the sermon on the mound
to the infield. Ace reliever Wally Smith shows
his stuff (right); taking care of business at short-
stop is Brian Mory.
Just when you thought it was safe to play softball again, the A&SHHC Men's
team is on the loose again! Front row: Steve Berman, Histology; Wally Smith,
Respiratory Therapy; Dean Fritch, Toxicology; Dick Manges, Assistant Administrator;
Ron Springel, M.D.; Brian Mory, Escort.
Back row: Joe Ottinger, Pharmacy; Bob Kraus, M.D.; Bill Hoffert, Pulmonary Func-
tion; Barry Howells, Histology; Dale Mory, Radiology; Jim Higgins, Public Relations;
Gary Fisk, Rex Group; Walt Jura, Administration.
Missing from photo are Charlie Brooks, M.D., and Pete Carpenter.
Health data quiz
How much do you know about the
health status of the nation as a whole?
The May-June issue of Public Health
Reports features a "Health Data Quiz"
on data from the National Center for
Health Statistics. Here are a few sample
questions (and responses) to test your
knowledge.
Questions
1. The chronic condition most fre-
quently associated with activity
limitation as reported in the Na-
tional Interview Survey is _










3. is the nonsurgical
family planning method most used
by married couples according to the





4. continues to be





5. Most Americans rely on
to pay their hospital bills.
a) Medicare
b) Medicaid




6. Most Americans think that com-
pared to other persons their age,
their health is according to
information collected in the Na-





7. Although more deaths are caused
by motor vehicle accidents, _




8. According to the National Am-
bulatory Medical Care Survey, the
physician most frequently visited by
patients is the _
a) surgeon
b) medical specialist, including
pediatrician
c) general practitioner or family
physician
9. Excluding biopsies and diagnostic
dilation and curettage (d & c) of
uterus,
is the most frequently performed






10. Most Americans overweight,
according to skinfold measurements
taken during the National Health
and Nutrition Examination Survey.
a) are
b) are not
11. is the most
common form of exercise among





12. For young Americans under 25
years of age is the





13. Most Americans some
type of dental treatment.
a) need
b) do not need
14. According to the National Am-
bulatory Medical Care Survey, __
______ is the sympton most
frequently reported as the reason






1. (c) Heart disease is the most fre-
quent cause of disability or activity
limitation. Arthritis and rheumatism
is the second.
2. (b) Infant mortality rates are lowest
in the Western Region of the
United States, with a 1978 rate of
12.1 deaths under 1 year per
1,000 live births. Rates for the
other regions were Northeast, 13.1;
Northcentral 13.6; and Southern,
15.3.
3. (b) The oral contraceptive is the
nonsurgical family planning method
most used by married couples; 22
percent used this method, com-
pared to 7 percent for the condom,
6 percent for the IUD, and 3 per-
cent for foam.
4. (d) Since 1950, heart disease has
been the leading cause of death,
accounting for 38 percent of all
deaths in 1978. Cancer accounted
for 21 percent.
5. (d) Private health insurance, in-
cluding Blue Cross and other
private or commercial insurance,
was the principal expected source
of payment for 54 percent of all
discharges from non-Federal acute
care hospitals in 1977. Medicare
was second with 25 percent and
Medicaid accounted for another 8
percent, according to data from the
National Hospital Discharge Survey.
6. (a) About 50% of the population
selected excellent when comparing
their health to that of other people
their age. Another 30 % thought
their own health was good, accord-
ing to a recent National Health
Interview Survey.
7. (b) Home accidents are about 5
times as frequent as motor vehicle
accidents; however, motor vehicle
accidents account for more than
half of all accident deaths.
8. (c)"Office visits to general and
family practice physicians accounted
for 36 % of all visits recorded in the
1978 National Ambulatory Medical
Care Survey. However, obstetri-
cians and gynecologists and other
surgical specialists accounted for
almost 31 % of visits.
9. (b) Excluding biopsies and
diagnostic dilation and curettage (d
& c) of the uterus, hysterectomy
was the most frequently performed
operation recorded in the 1978
National Hospital Discharge Survey.
Next in order were ligation and
division of fallopian tubes, tonsillec-
tomy with or without adenoidec-
tomy, repair of inquinal hernia, and
cesarean section.
10. (b) Most Americans are not
overweight, according to skinfold
measurements taken during the
National Health and Nutrition
Examination Survey. Some 14% of
men and 24 % of women were
measured as 20% or more above
desirable weight.
13. (a) Approximately 64 % of the
population needs dental treatment
of one type or another based on
data collected in the National
Health and Nutrition Examination
Survey. Dental care needs include
cleaning, periodontal treatment,
filling, and extraction.
11. (c) Walking was the most common
form of exercise among persons 20
years of age and over. Some 34 %
favored walking, compared to
calisthenics, second with 14 % ,
swimming with 12%, bicycling with
11 %, and jogging with almost %.
14. (c) In the 1978 National
Ambulatory Medical Care Survey of
office-based private physicians, sore
throat was the most frequent reason
for a physician visit, followed by
cough, back symptoms, skin rash,
and colds. Sore throat was the
cause of more than 17 million visits
to physicians.
12. (b) Accidents are the leading cause
of death for all age groups under
25.
Recent Graduates of the Hospital Center's School of Medical Technology are, front row:
Cheryl Bastian, Diana Pagliari. Marylou Baggetta. back row: Mark Falcone. Patricia Carroll.
and David Bassler. who will be remaining at the Hospital Center as a part-time medical technologist.
Congratulations!
Lab softball - Kay Churchman, Coagulation, belts a pitch by Chuck
Sanders, husband of Anna Sanders, Chemistry (below). Behind the plate is
Mike Yurconlc, Chemistry. At top right, Kathy McManus, Chemistry,
and below right, Connie Fox, Histology, give the lab men (especially Dean
Fritch and Steve Berman) Q lesson in hitting!
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